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Executive Summary
• Top 3 Membership Priorities:

• Historic Preservation

• Parks & beautification

• Social

• 2023 RHA Actions:

• Align budget & activity priorities with 
membership priorities

• Ensure RHA operational model reflects 
RHA priorities

• Develop 2023 activity, event and 
communication plan aligned with 
priorities

• Communicate Strategic Plan to 
membership

• Update bylaws and mission/vision 
statement

• Social activities characterized as a necessity

• "Means to the other priorities," "idea 

incubators," and "conducive to building trust and 

relationships among members"

• Community partnerships and volunteerism had 
moderate support, with most feedback regarding 

grants given outside of RHA boundaries

• Recruitment of new members noted as a key focus 
for RHA going forward



Vision & 
Mission  
Statements



Vision and Mission Statements

Vision Statement
• This is your destination

• Explains the overall goal of your 
organization looking into the future

Mission Statement

• This is your map

• Outlines the present plan to realize the vision

We build connected communities that 
celebrate our rich history and keep our 

diverse neighborhood safe.

The RHA Board wrote and voted on our vision and mission statement 
based off member feedback on our priorities.

• The vision and mission statement will be reviewed every 3 years

We envision a vital, diverse and 
connected neighborhood built on our 
unique historic character that brings 

people together & preserves our 
neighborhood for future generations 

to enjoy



Strategic 
Planning 
Process

• RHA embarked on a strategic planning process 
with an outside consultant in 2022 to engage its 
members in redefining and confirming RHA's 
vision, mission and priorities for the next three 
years.



Member Feedback

Outside consultant hired to solicit 
member feedback and develop 
next steps

Fall 2022

Annual Meeting strategic planning 
discussion groups

Oct. 2022

Conduct member focus group 
sessions

Nov. 2022

Member survey and feedback

Dec. 2022



Focus Group Feedback Themes



Member 
Feedback 
& Survey 
Results



Overview of Survey Respondents



Membership Model



Top Organizational Purpose



Top 3 Purposes Combined



2nd & 3rd Ranked Purposes



Historic Preservation Involvement



Stance on 
Summit Ave. 
Proposal

This is supported by a previous 2022 RHA survey on the 
SART issue where more than 75% of respondents stated 
they were firmly against the design plans as they have 
been presented.
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